Ideas to Impacts:

STRATEGIES FOR EFFECTIVE GRANT PROPOSALS
In TOUGH TIMES

Presented by Pat Letizia, November 6, 2009

Alberta Ecotrust Foundation
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Part One:
Your Community ldentity



Other Urgent ——~ _
|ssuesg') n Competitors?
' nos’ Community
1e
Needs
ISS
Exper;-le
Proven Success? Know Your Ise?
Community
orat® ° People?
co\\ab
Vis;
. Ion?
Mission? :

Take A
° Action N

\ renee

What is your special O6ospacebo

o » O
Communicty -



Th

trategy Pyr

Organizational
Determine
mission, vision,
trends,
competitors,
partners, and
market position

Programmatic
Decide on approaches and offer
programs and activities to achieve
specific
outcomes related to the target audiences

Operational
Administer and oversee systems, policies, and
personnel in areas such as finance, human resources,
communications, and information technology

From The Nonprofit Strategy Revolution. Copyright© 2008, David La Piana. All rights reserved.
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Part Two:
Establi shing the



Organizational
Deeper
Understanding

What you do that no one
else does or that you do
better than anyone else!



1g the Need:
arted

Which is your niche position?

What is the
broad
challenge
facing society?

What is your
organization doing

BEST as part of a
’ % ‘ solution to effect
Ground change in your
\ J community?



) Estab!@ng the Need:
% Benefits

A

A Greater understanding of the issues; builds
expertise

Al dentifies your organ
and nmar ket o or C Ommu

A Identifies and creates potential new
opportunities and leverage

A Provides clarity for funders besieged with
similar requests



Strategy: Ongoing
Implementation,

Community Position:

Review, Update Vision/Mission

What Changes,
Improves, Resources

Disappears? and Strengths

‘ ‘ Where, When, Targets

uﬁdlng What tools? Outcomes
Proposal How Much? Who benefits



Need
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A The central issue or challenge facing society in
broad terms

A Presents a complex problem
A

Frames long-term outcomes of solutions to the
Issue

Identifies

The accumulation of chemicals in the
Example: environment is harmful to human and
ecosystem health.
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A Spectrum of approaches to addressing
the issue.

A What you doing? What are others

Identifies doing?

A Different aspects of the
problem/solution require different
strategies.

Strat

Broad to




“for Solutions
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ROIES Vision

Broad to

.

Collaborate with your Competitors!

Reduce dependency
on and demand for
harmful chemicals

Reduce use of
cosmetic pesticides

Municipal Homeowner
Policy Education of
Change Alternatives

Health
Research
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Strategies ' ’ Activities

A How organizations should function in
relation to other organizations to
Implement the strategies. WHO ELSE
IS DOING WHAT YOU DO?

(o)
Vision

ldentifies

Research institutes, allies and
competitors, educators, policy groups,
etc
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Reduce use
of cosmetic
pesticides

Municipal
Policy
Change

Health
Research

Homeowner
Education

Research

Institute
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o)
Roles Vision

A What space your organization fills?

AHow you #ffito in the

A Why your organization is best suited to
undertake a specific role

ldentifies

The Go-Green Society enables better
environmental stewardship by educating
citizens about eco-friendly lifestyle
choices.




Activitg 5
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A The specific actions that need to be
taken by your organization to create the
desired change

A How your strategies will be implemented

ldentifies

Targeted social-marketing campaign to
Inform homeowners about harmful effects
of pesticides and benefits of using
alternatives




Your I& jacts in the Community;
.
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Roles Vision

A The difference your organization will
ultimately make in solving the greater
ISsue or need

ldentifies

Homeowners (in project scope) reduce

cosmetic pesticide use by using natural
alternatives or pesticide-free gardening
techniques.




EstabliShing the Need

Accumulation
of harmful
chemicals
In the environment

Reduced use of
cosmetic pesticides
by target residents

Broad Strategy:
Reduce release of harmful
chemicals at their source

Activities:
Specific Strategy: | Social Marketing

Reduce residential use of Campaign in two
cosmetic pesticides with Residential Areas
eco-friendly alternatives
or by changing gardening
practices

Roles: Alignment with
Social Marketing Organization Vision
Activism (Educator Role)
Research
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Part Three:
In Tough Times
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Focus on the importance of your mission, not the
money your organization needs.

N\

change a |1 fe. o

STEWARD your donors and relationships. Stay in
touch.

Diversify your revenue sources. Consider a social
enterprise. Include individual donors.

Look for skilled, professional volunteers in lieu of cash

Consider cancelling an event and ask for donations

insteadia 6no gal ad campaign

I Absolutely know the true cost of putting on an
event. Is the real bottom line worth it?

Virtual meetings



A Talk to your friends and enemies!
A Approach funders with collaborative solutions
A Temporary reductions in staff time

A Consider shared services to cut down on costs i
perhaps barter and trade supplies and services;
digital vs paper

A Demonstrate confidence and consistency

A Have the tough conversations on your boards
I.e. are we still relevant, have we moved the
social agenda forward, should we merge and
diversify services
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Part Four:
Securing a Funder



The grant proposal | S

Aresumeo and can dgo

very dquickly 1 f 11t
funder is looking for.

d

What makes your experience and skills
strand out?



the Funder: Gc

Grant Type

YES!

Geographic

Funding

Funding Range
Area \ YES!
YES!

Are you a good fit
for the funding interests

Vision
& Mission

&

Priority
YES!




1.
2.
3.
4.
5.
6.
7.
8.
9.

.Y
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Top Tu, et Peeves of Fur

GUIDELINES! GUIDELINES! GUIDELINES!

Too much jargon

Pointy-headed prose; use lay language

Lack of clarity on organization, ask, rationale

No hard facts, need not backed up

Wandering, meandering and long-winded proposals
Spelling mistakes, typos, poor math

Overstating the impacts

Unrealistic strategy or work plan to address the problem

. No demonstration of awareness that others are doing the

same work and also asking for the same money!
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Part Five:
Crafting the Proposal



m Buildin® Your Case -

Once the fit Is established, you need to convey
the required information to the funder:

A Who you are, what you do, your issue focus
(Vision)

A What you will do and why you are the best fit
(Expertise and experience)

A What will happen or change as a result of the
grant? (Outcomes)

A Have you communicated clearly and
concisely to the reader? (Clarity)



Who are you?

How did you get
Where you are?

What issues
do you
address?

Vision and Mission

Who do you
work with?

How do you work?




Experti‘s'e and Knowledg

Clearly identity
the problem
and your solution

Provide relevant
stats and charts:
only to explain!

Position yourself: ' Your strategic
How are you direction
different? |
‘

What success
and experience Clear and
do you have? concise




What do you
expect to achieve?

Always ask:
to what end?

How will the
world look when
you are finished?

Outcoxs

=

S and Impacts

What will you
Measure?
What will you
Change?

Are your
strategies
reasonable?




‘and Focus

Less is more!
No filler

Limit formatting:
bold titles, spaces,
bullets, numbering

Simple, readable
fonts:

Ano more than 2
Amin. 10 point

No attachments
or covers

Plain paper with
10 mar gi

NO JARGON




A Keep organizational info handy and
updated e.g. a Proposal Directory or
Message Matrix

A Own your community space: Know
exactly what your strengths are

A Use planning tools like a logic model
A Stay informed on a strategic level

A Network with issue peers and colleagues



Situation:

The accumulation of chemicals
in the environment is harming
to human and ecosystem
health

Goal 1: Reduce
dependency on and
demand for pesticides.

ctivities Outcomes

Health
Research

Municipal
Policy
Change

Homeowner
Education

erm
Outcomes

Outcomes




Inputs E—

Strategy 1:
Health Research

Strategy 2:
Policy Change
Strategy 3:

Homeowner
Education

b I N i



